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Letter from the Chief of Party

Over the first vear of the USAID Small and Medivm Enterprise Develognnent Project
i Centred Asta, the project grew 1o become a strong suppor! for enr'ﬂ%mmt i Central
Asies. Dhirinig this period. Pragma opened offices v each of the Central Asian Repiblics
e began affering a variety of services throtgh local and expotriate stfi, locally based
.rmmy providers, and business and professional organizations. Looking ahead, the
seconed vear af the prrafect has greater potenticd as the various activities arve Froned aid
exprided i eacl Regblic,

Sl coned medienn-sized enterprises are eructad for economic growth. The SME sector
can make significant contribution towards the achievement of soctal and economic

objectives such as emplovment generation, income distribution, rural development,

poverty eradication, and balaneed econonitc growih.  And, it is a kev componert in ihe

travsition to a free markef econcmy.  For this reason, this profect focuses on sl avid
meditem-sized enterprises and promotes modern business practices, the transfer of
techyical knowledge and skills, and the dissenirertion of relevarit and praciical tnformation
necessary 1o make educated and timely business decisions.

Diring the first year, the project reached more tha 11000 individial iraining
perrticipants trovigh parinerships with over one-Inowdred local tratning grroviders in
Kezakhstan, Eyrgvestan, Taftkistan, Turkmenistan, and Uzbekistan. Addittonally, the
project reaclied 1300 businesses tn Kvrgyzstan, completing over 450 assessments that
lfead to indivicial consulting assigriments and Training events.

Over e wext vear, the profect will add mew service afferings th confunction with the
Traele and Investment Profect fimided by the United States Agencey for Infernational
Development, Through the creation of | Enterprise Develogment Ceters, the projects
will affer infegrated assistance that inchudes business advisory services, reglonal trade
JPRAROIION, CLSTOmS Trafniivgs. quiality. mdanagerienl assistance, ad st pord for the
removal of ivestment consiratnts. The profect will also offer customized and inchis tri-
specific busivess fraintngs and additienal aceotmiting cotirses.

Pragma is proud to be a part of the Ukidted States Agency for International Development s
efforts. We look forward 1o another year of implemeniing the SME Development project
coned working with the SME community, local pariners, government agencies and other
donor agencies that assist the profect in so mary wavs. We are gratefil that we have
a commiitted staff and local partvers that support and drive the profect s miission aid
USAID's viston for small and medium enterprise development in Central Asia.

Sircerelv.

Mo Gets

Mark Grubhb,
Chaef of Party
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The mission of USAITYs Small and Medinm Enterprise Development Froject in
Central Asia 1s to advance the ongoing integration of Central Asia’s SME sector
into the global market economy by empowering thiz community with the tools
necessary to enhance itz economic environment, The project promotes modern
business practices, the transfer of technical knowledge and ekills, and the dissenmnation
of relevant and practical information necessary to make educated and timely business
decizions. Pragma strives to achieve ite sitategic goal of improving the environment
for growth of small and medinm enterprizes by ihorensing opporfunifies o aoqme
business information, knowledge and gkills.

Orperational since September 2000, the Project focuses on support for the local
business commumty, instittes of business education and traimng, professional
accounting, anditing. and business associations, aspiring entreprenenrs and future
buginesz leaderz, Dunng the first vear, the project delivered from eight offices in
five countries and through the following areas:

Business Advisory Servicey focused on enhancing the knowledge and skill baze of
the SME community through roundtable discussions, workshops and ongoing sector-
specific consultancies, and increasing crogs border trade withmn the Central Asian
Republics by linking the region and developing local supply networks,

Business Training focused on seven distinet disciplines nhlizing adult traimng
methodology, designed for businesspeople and next generation entreprenents in the
SME sector and tailored immdustry and companyv-specific traimings:

Accounting Reform Initiarives, based on international accounting standards and
prachces, consisting of exasting prachfioner retraiming, umversity comcnlum redesign,
gnd the implementation of & standardized program for Professional Accountancy
development, including educaton and traitng, examnnations, international certification
and professional association membership;

fustitutional Capacity Development for professional business, accounting and
anditing associations.

This publication has been made possible through the support of
the United States Agency forlnternational Development (USAID)
and is intended solely for informational purposes
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Business Advisory Services

The main objective of the Business Advisory Services (BAS) 15 to strengthen
techmcal and functional skills in the small and medinm enterprise gector and
increage trade within and across borders. The BAS enhance the knowledge and
gkill bage of the SME community through ongoing sector-specific consultancies,
roundtable discussions, and workshops and enable participating SMEs to develop
functional procedures based on best world practices of management, production,
guality control, and delivery of either services or products.

The advisory services target companies that are legal entities, have between 10 to
500 employees, are 75% or more privately owned, and are 67% or more locally
owned.

Pragma’s Business Advisory Services are staffed by highly qualified teams of local
and expatnate businese advisors who work together to increase their clients”
techmical and functional knowledge. Advigors in local project offices work one-
on-one with individual enterprizes and strive to affect change on a meanng ful and
tangible level. Primarily, the team expands its capabilities through senior experts
subeontracted through professional volunteer organizations like the Citizen’s
Democracy Corp (CDC), the International Execubve Service Corp (IESC), and
ACDINVOCA. The advizory feam aleo henefitz from partnerships with loeal
consulting companieg, international orgamizations, and cooperation with other
donore.

During the first yvear of the project. Business Advizory Centers were piloted in
Eyrgyestan in Bishkek and Osh, in Uzbelastan in Fergana, and in Karakstan in
Atyran. Dunng the first vear, their activities focused on the private sector throughout
northern and southern Kyrgyzstan and the Fergana Valley region of Uzbekastan.

Advigers conducted assessments within the SME sector that included collecting
operational, financial and managenal data. Over 420 assessments were completed
during the first year of activity in Kyrgyzstan and 50 assesements in Uzbekistan.
The information gathered was organized in a database that stores information on
bunziness aszezamentz and refrieves information, throngh qneries, on izsnes snch
as traimng needs, problematic issues as reported by assessed companies and many
more, Database data from the first vear includes over 7o00 individuals and over
3400 compames from Central Asia. Business Advisory Services also completed
an analyvtical report on the SME situation in Kyrgyzstan using information from
the project database. The information obtained from this can be wzed to farther
refine and target advizory services to meet the needs of current and potential chients

The BAS team evaluated data gathered from the aszezsments and designed remedial
activities that include the contmbution of a locally based advisor who works with
the individual company and assistance from experienced senior experts recmuted
worldwide. During the past vear, senior expert volunteers parhapated in eleven
aseignments in Kymgyestan, Kazakhstan, and Uzbekizstan.  The assignments focuzed
om asziztance to amall and medinm enterprizes in the hrokerage, heverage, agn cnlmral
processing, tounsm. and dairy indestries. The topics included broker training and
investment planning. supply-chain analysis, marketing. product quality improvement,
policy analysiz, distnbmtion support, and gquality management

Cwer the past vear, the Buziness Advizory team delivered specialized events such
as a roundtable discussion on certification procedures, a financial planning seminar,
a workshop on manefacturing and safety standard= cerhification, & savings and
investment seminar, a credit seminar, dairy trainings and workshops, workshops
on how to form cooperatives, two [S0 zeminars, and & two-day Total Quality
Management (TOM) seminar. Advizers pariicipated with focnzed BAS seminars
and shared their clients” training needs with the Buziness Training team




Fesident consultants developed portfolios of select clients and provided one-
on-one congulting. The scope of consulting services provided ranged from
business planning assistance, to advice on customs and trade 1ssnes, to
marketing planning and human rezource manggement. In addition, advizors
helped their chents in finding answers to legal and technical questions

The Store compary, ko locally for the prodciion of the national Koz
bevergge “maksvm, © improved their deliveries, sales, and financial
management Hrovgh their work with the SAE Developrrent Project and e
it crsistamee af ol MNaman, a Sewvor Expert Vohowteer The company
tifiliced the business traiming and accounting expertise af the profect fo
complement Sohm 5 indusbry experience and form g comprehensive plan to
Sortifv ity operations. Specifically, the comparny: conse lidated their refail
distribution svstem, reviewed their imvoice and billing procedures, amd
provided fraining for staff in fhree deparviments within the compary:. The
changes resulied in improved accotmbing practices that provided wsefisl
information for management, @ better fraimed marketing and sales siglf, amd
a 32% decreare in disivibution coxts,

BNC Securitics Lid) @ lecal fimancial services company, gained access o a
fmow ledgeable fimancial services expert who helped them develop a wider
service offering. Nomnoan Green, q volunteer of Citizen Democracy Comp
(CRC), Progmak PATIEr orgaNzation, Far ovier 35 Years experience working
Jfor one of the largest private pension fmds in the United States. Tn the three
montis e worked i Bisfiek, with BMNC and two otfer comparnies, he assisied
i the dexign of a broker & fraiving prograrm, oversaw ity initial implementation,
participated i the creation of rales literahire, and advised e conmygany i
the development of a strategic product marketing plan. Bt the biggest
contribution Mr Green made was ane fial war nod initiallv anticipoied—ihe
creation amd ininoduction of the fivst salary savings program availeble in
Evrmyverton, BMNC secured ity first corporate customer, Areopag [T, i April
anid currently s a porifolio of arawed § individe! accowmes, with each
individuwal contributing anywhere from 55 to 5§50 per month

Throwgh their work with Powl Hansen, a serior execitive vohumteer with the
LEAID Small and Medivim Enferprise Developmment Profect, Mutabar Sur
improved production and made better wse of their resources, The compeom
a Ferghana Valley-ased daivy processor specializing in the production of
cheese, diversified its product offerings qfter realizing there was always a
surplus of cream from the production of cheere. The cream could not be
preserved for the time necessary fe bring it fo the market for sale, and o
War nof producing any bene it for the comporny. Poul helped design a practical
softrtion, wre the nopitis cream to produce butter, another product with a
femger shelflife. After working with Powd fo develop a production system for
the butter. Mutabar s Derish-style butter met with high demand af the local
markel, selling 30 kilos per prodeciion day and ncneasing daily gross profi
&v miore than ten prercent,

The Business Advizory team will continue to expand services in Kyrgyzstan,
Kazakhstan, Uzbelastan, and Tapkistan, The services will be offered throwh
Enterprize Development Centers in each country in conjunction with the
ISAIDPRAGMA Trade and Investment Froject and expanded to mclude
trade assistance services, custome gmdance, and Quality Management support,
The Business Training component will provide support for these efforts
thromgh the creation of customized training events, For the duration of the
project, business advisory seraces will provide:
«  Aseesement of business"s current position
*  Resident Advisor consultations with clients
«  [ntemational Semor Volunteer expatriate experhize to solve specific
problems
Access to a wide range of busmess information
Trade linkages for increased opportunities for frade

SUCCESS STORIES

FUTURE ACTIVITIES
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Business Training

The goal of the Business Training component iz to create opportunities for SME
managers, entreprenenrs and decision-makers to obtain relevant and practical
business knowledge and gkills and expands the local tramng capacty in each
of the Central Asian Republics,

Busziness trainings benefit local training and consulhing institutions,
business slalle trainers, manapers, decizson-makers and entreprenenrs.

Cwver the past year, the project worked with approximately 81 resident
orgamizations thronghont Central Agia who provided localized framings, The
majority conzisted of povately owned fraining and consnlting companies with
significant experience working in the local market,

Throughout the past yvear, PFragma project staff screened and identified local
training parmers who could offer high-guality practical traimings, The review
process revealed infoomation such as previons training expenence, professionalism,
and potenhial,

The project reached a cumulative total of more than 6,600 attendees who
participated in an sverage of sixteen hours of training for a total of over 111,000
traiming hours. Approwimately 602 of paricipantz were women, Certified local
training partners and trainers provided all open-enrollment courses with class
duration ranging from 16 to 24 hours, and a medamum class size of 23 people,

To standardize course eurriculum and evaluate the gualification of tramers, the
Froject organized Training-of-trainers for all five republice on each of the
following topics; Development of a Marketing Plan, Preparing 2 Business Flan,
Analyziz of Financial Statements for Non-accountant (Financial) Managers,
Human Resource Management, and, in Karakhstan, Customer Sendice, Thirty-
z1x local frainers were certified through Trammng-of-trainer programs and now
have the techmcal and pedagogical base to conduct non-technical tramings with
continued Pragma support,

At the end of the first yvear, Pragma announced a contest for the “LTPz of the
vear and “Tramner of the Year”. Best fraining partner crgamizations and trainers
received financial and equipment awards in recognition of their excellence,

Several measures were taken to evaluate the effectivensss of the trammings
conducted by Local Training Partners. First, the project monitored training
events and recerved feedback to evaluate effectiveness from the end-uwsers’
perspective and their perceptions of the strengths and weaknesses of the training
matenals and procedures, The project alzo cooperated with certified trainers
and developed programs to improve course cumenluom, matenals, markehng
and other training related izsues

isritakinn of Business Tralning e ipsnt s b coundeg
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Miralieva Tochinisso, Deputy Divector of the Tafikt LLP “AMR, " instiksted g new
hiring policy, a new emploves orieniaiion procedre, @ commercial secrels qereement,
e @ company effics code, giter atfending the “Humon Resource Management”
COUTTE

Alera Abdularimeva credits the imeowledge the gained from o “Marketing Ploming
ard Saler Techmologies " course ax the main reason she was hired for a markefing
specialist vacancy of an Uzbelictan joint-stock company specializing in agriculiural
processing and distribution. Using techmiques learned in the course, she developed
i plov o rediece distribution costs and increase sales in the befchup proguction line
Hrt fuacd been i decline over the past few vears

After attending the “Brwiness Plan Preparation” course, Raifhan Boitemizova recefved
approwed by the focal goverrement to expaand frer plarmaceutical business fariher fiom
e city af Kartaralingg, Kamalistan, She is opeming a new drig store i Eeimdvbolobiy
PIVOR a'}kf ir plarring to exped fnfo wholemale medical supplics pending license
PPV,

Larizg Remaova, g Turkmen restanranteny, participated i a ~Legal Emvironment
Jor Small fusiness” covrse. Pragma courses felped her fo learm more abot modern
ways of doing business, answered many of fer questions abowt business teclniques
it gerve Frer the opportunity o meet and establich parmerships, Larisa iv now weing
the mformation from the course fo gride fer i her expansion aciivities; she apmeﬂ‘
i seammer garden in front of her cgifi where she is serving fast food fo people Inerving
to catch a bus and has begum to conduct theme nights at her cqfii in order increqse
brisiness firmover during freditionally slower fimes,

Sharsheeva Nurgwl Kanvbekovng, an entrepreneur whoe together with fer sister

Sharshreeva A imagnd s engaged i e “shule” busimess trade in mamfacired goods,

participated i the " Business Plan Developrent” course offered by the Osh Teclmicnl

Lniversity in Kyvrmvestor,  This cotrse enabled her fo write a business plan wiich lead

Efa micrr-creit foan from e * fai-Teskeon ™ foundation for the amonmt of 40 000
VFEYE 5O

During the second year, the project will confinue it= open-enrollment conrses in
Kyrgyzstan, Uzbekistan, Tajkiztan and Terkmemstan, incloding all previous topics
with additional localized courses on Taxation and Legal Environment for SMEs,

MNew additions to the Business Training Component will foces on In-House Customized
Training and Indestry Specific Training in Uzbekistan, Kazakhstan, and Kymeyvestan,

In-Honze Traiming will promote maximum impact by allowing for complete company
participation - from top management down to line staff — and incorporate targeted
benchmarks to measure suceess

Bazed on the analyvsiz of aggregated assessments from the Business Advisory Services,
the Business Tmm.mg Component will confinee to identify and begin to design frecfary-

specific covrses for clusters of enterpnses fo be delivered thromgh local training partners
in topice such az Supply Chain Management, Invenfory Control, Operational Management
and Cuality Control,

SUCCESS STORIES
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Accounting Reform

The goal of the Accounting Reform component 12 to increase enterprize and economic
efficiency by promoting the uee of market economy accounfing and financial management
technology. The strategy for achieving this goal mmvolves promoting adoption of
Intermational Accounting 5 tandards (1AS), the training of accounting prachihoners and
nzers of accounting information, and support for the establishment of an accounting
profession, incleding independent profeszional accounting organizations

Acconnting reform has g wide impact on the nsmesz commumity. The varous activifies
of the project directly impact practibioners, accountantes, anditors, and professors of
accounting and audit related fields, It also impacts nzers of accounting information,
inchiding managers. investors, lenders and government regulators. The resulting effect
on buginess trangparency and management practices impacts all types of institutions,
organizations, businesses, and individuoalz

[Dunng the past year, the project worked with a network of professional partmers that
conzisted of acconnting and anditing associations, unions, companies, higher edncation
institutions and government regulators. To provide training, the project developed
working relationships with twenty-nine local training pariners thronghont the Central
AFIAn region

Training, Testing and Certification of Professional Acconntants

As part of the ongoing support for accounting reform in Central Asia, the project
promoted regional economic and professional integration through & commeon training
and cerfification framework, Dunng the first vear, the tramnings included Financial
Accounting I & [, Management Accounting I Finance, Tax & Law and Audit

More than 4,600 parficipants were trained in professional accounting courses that
required a minimum of sixty hours of ¢lass time and concluded with a comprehensive,
ngorons, independent, and voluntary ecam . All courses complied with the International
Federation of Accountants (IFAC) standards and the guidelines of the United Nations
Couneil on Trade and Development/Intergovernmental Expert Working Group on
Intermational Standards of Accounting and Reportimg (UNCTADTSAR), The Project
bazed the comculum on that of the Certfied General Accountantz of Canada (CGA),
whose curriculum had provided one of the models for UNCTAD/ISAR

The Project established a five-module regional professional certification exam for
accomntants, The project worked with the CQuahfving Commission in Karzakhstan,
which haz statutory authority to establish professional cerhification reqmrements for
anditors, to adopt the five-module program for auditors in Kazakhstan, Dunng the first
twelve months, the Project began infroducing exam modules, in all the Republics

Vear 1 Professional Accounting Training by Academic Area

47% - 1% Finance 13% - Tan & Law
kanagerial S

36%: - Financial

1% - Financia Ancounting
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Support for Professional Accounting Organizations

The SME Development Project created a program for the development of independent

accountant and audit organizations in four of the five Republice, The project worked

with natiomal and regional professional acconnting associations in Kyrgyzetan,
Fazalhatan, Uzbeliztan and Tajikistan to adopt cerification programs as part of their

technical requirements for full membership. Several of the most prominent associations

il"“ Central Asa havenow adopted a transition plan for certifving members over the next
EW years.

In addition, Pregma provided support for institutional development for professional
gecommting and audit organizations. In particular, the SMED Project assisted professional
associations in adopting Charters and By-laws that reflect world standards in governance
and techmcal and professional requirements, based on gmdelines promulgated by the
International Federation of Acconntantz (IFAC) the world governing body for
aceountants,

The project supported The Chamber of Anditors in Kazakhetan, the Union of Accountants
and Aunditors m Kyrevestan, and collaborated with four agsociations to unite and form
the Chamber of Accountants and Aunditors {CAA) of the Kyrgye Republic, Pragma
provided a full range of advisory assistance to the CAA on the development and
adoption of the by-laws meluding a charter, membership miles, general member meetings
regulation, procurement policies, and staff policies. project also provided techncal
assstance for the Uzbek Chamber of Anditors and for the Association of Accounts and
Anditors in Uzbekistan to adopt a new chaiter compliant with the standards of the
International Federation of Accountants. The association strengthened its constitnency
baze when the independent regional associations converted to become branches of the
national body, In Tajikistan, the progect evaloated the charter of the Pablic Institute
of Professional Accountants and Anditors and began a plan for tegting and certification
of members consistent with the regional framework.

The acconnting reform team also supported the Central Agian Council for Accounting
and Audit to further regional economic and professional integration. The project
sponsored periodic meetings of the constitnent members that focused on adoption of
a regional professional accountant certification program and transformation of the
Couneil mto a legal entity. The Council comprises progressive professional accounting
and andit orgamzations in four of the five Central Asian Republics and promotes the
use of regionally harmonized accounting and andit standards as well as a professional
certification program for the Central Asan Regon.

Adoption of International Acconnting Standards (IAS)

USAID and Pragma assisted the regulatory bodies in Kazakhetan and Kyrgyezstan in
their conversion to full compliance with International Accounting Standards (IAS).
This involved techmcal provision for government regulatory bodies as well a8 ensuring
the development of the necessary supporting technical materials. In Kazakhstan, the
Eﬁject provided short-term technical assistance for the Minigtry of Finance to promote

adoption of International Accounting Standards. In Kyrgyzstan, the project worked
with the Asan Development Bank and Ti& National Accounting and Audit Commmission
to achieve legal adopton of TAS in form and content in September 2001 .




SUCCESS STORIES

-..adopt fnternational
Standardy of Accowunting in
order fo reflect operatic ol

and financial information
precively and in a
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FUTURE ACTIVITIES

The Association of Teachers of Busimess Dizciplimes (ATED) in Dsbeldstan, o local
treziming perrtner for the SME Development Project accovmting covrses, developed
partmership comtacts with commerciol banks such ax Trustbank, Business Bomk,
e tive Metionad Bomk For Foreign Ecomemric Activities of the Repeblic of Usbefirian

Through the assockafion, e bovlr mow affer training on the new chart of accotens
Jor their clients. T thizs way, the banls improve and expand fheir service afferings
Jor their customers wiile the customers improve heir knewledge and put it in
pPractice by pariicipaiing i goverrment reforms,

After passing the certification exams for the Financial and Managerial F Aceouming
courses, Kurbonov [skemdar obtained the position of Chief Accomtomt af o Tajik-

Tterlicrr V Compery. He was offered the position due to his nmowledee of Iaternational
Accomting Stadands, pro_forma fate il statenent preparation, in combinaiion

with previous knowledge of exchange rate hedging,

After particiyating in both the Fimancial 1 and Adanageriol [ Accounfing covurses
conducted by the Association of Teachers of Buriness Disciplines of Ushekistan:
- Irina Khalliniing became the Chief Accountant of an international doner
ProEram;
- Oz Crgmevefret, e Chief Accoumtant af the Uzbel-American JU - Travs-
Ameritech, " institited q new chart of accounts and created @ breakeven
point amalvris for the company s multiple product lines;
- frima Bocharova, ChiefAccowm of the Dsbeb-Eorem U7 Daewos
Enitel”, mtroduced new budgeting practices and cost-based pricing methods
Jor the companies service and support product ines

Tatvara Sharova is the Deputy Chief Accountant af *Eyrgyvzencrge” JSC, This
company i sirategically imporiant for the Evrgyve Repoblic because ity challenges
inclede developing a sivategy to aftract foreign divect mestments for a vitel sector
af the ecormamm:. Ax poart of this effort, “Evrmzenerge® hay realized they need fo
change the soviet-style accowting system and adept fntermational Stoandands of]
Accounting, fn onder to fearn how te reflect operational and financial information
precizely and in a rosparent fashion, the company serf Tabama and B forty other
colleages fo the Finaneiol Accowting Courses nupported by ihe Small and Mediem
Erderprize Development Project. A a result of the Imowledee acquiired during the
cotrse, Totvana inroduced new methods of cost accowmbing pricing, and "Cost-
Fodome- Profit® analvsic gt her company, increasing rarsparency and making the
COMPETY More aifractive for e tors

For the duration of the project, the accounting reform team wall confinee con

itz effort to promote the adoption of International Accounting Standards, in form
and in content, in Earakhstan, Uzbekistan, Tapkistan and possibly Turkmenistan,
A gpecial effort will be made in Tajikistan and Torkmemstan, providing there 12
sufficient official interest, since accounting reform has hardly started in these two
countries.  In Kyrgyzstan, the project will work to ensure the implementation of
the already adopted Intemational Accounting Standards,

The project will complete the course and examination content and develop the
institutional infrastmcture for the regional examination and certification program
gt the Accounting Technician and Professional Accountant levelz, This will increase
the local knowledge baze and provide potential accountant members for professional
aszociations. In addition, the Project will focus more resources on promoting the
adoption of the academic version of the accounting certification cumculum in
Higher Education Instituhions (HEI2) in all five CARs through working with
Ministnes of Education in each country




Association Development

The main objective of the Asgociation Development component is to strengthen
the instimfional and crgamzatonal capacity of business and professonal associations
in Central Asia who advocate for the interests of thewr members and provide
ciifical services such ag commutucation and tramang Strong business associations
provide services that create an environment for the interaction and networking
of entrepreneurs and small and medium enterprizes (SMEg) and give those
engaged in boginess the opportandty 1o share best practices, identfy issnes, and
propose solutions to commeoen problems. These efforts encourage participation
i government, thus mereasing transparency, reducing cormaphion and makang for

a stromger and healthier business environment. Specifically. in the case of

professional accounting and andit organizations, they promote and implement
International Accounting Standards both in theory and practice.

This component of the project direcly benefits business associations, tramning
organizations, professional accounting and awdit organizations, and their members.
£ project |IE1]_.'ra- achieve:

Improved management in the organization

Orgamizational sustainability

Better services for members and increased memberslop

Improved capacty to advocate for change

Technical and financial support for specific projects

The pnncipal partner for association development activities iz Counterpart
International, an international NGO that works on the development of stron
civil society and private enterprise by building the mstitubonal capaaty ﬂflacﬁ
organizations. The project also partners with local and outside traimng and
techmical assistance providing organizations.

Duning the first year, the associaton development team screened, assessed and
collaborated with business and professional organizations i Kyrgyzstan,
Kazakhstan, Uzbekistan, and Tayikistan.

For the first stage of the project, thirty-one associations with over 10,000 members
in four countries were selected for long-term individualized assistance. Selection
was based on several critena including their orgamzational interest i advocating
for an improved business emvironment and the capacity or potential to deliver
valuable services to their member businesses.

Business and professional orgamzations partcipated with the SMED Project in
varions ways. A group of organizations in each country received traimngs on
institutional strengtheneng topees including Strategic Business Planmung, Building
Financial Sustanability, and Financial Management. Each tramning event was
preceded and followed by one-on-one consultations on individual programming
concerns of the orgamzation.  The project also screened, selected, and supported
oigamzations that contnbute to our objectives 1 order to provide them with
additional program-speaific assistance, financial or otherwise, not covered through
techmcal trainings and consultations.

As aresultofthe ramings and individualized snpport, long-term pariner associations
detined and documented their stratege vision and improved their financial control
gystems through the introduction of fundraising plans, account controls and the
revizsion of reporting pmcedu.teb. Most associabons expanded their member
services, geographical coverage, and increased membershop for their organization.

OBJECTIVES
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PAST ACTIVITIES
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SUCCESS STORIES

FUTURE AC TIVITIES

The Southern Kazakhistan brevwch of the Businesswonen s Association, alowg with
rine otfer organizations, participated e a Tratning session on Strategle planring.
As a result of the frafming, they created a scope af work for the organization and
worked oul the rules of tearmwork and posted them in every roam of their office.
They realfzed thar the fittire could be planmed by mionths, davs anid ever hoiirs.
Untdl that time, they had overloaded work periods when they worked aver 12
Tiowers a dlay and then fad work lags for davs af a tine where they opercted without
Jocus. Now, the director and other leacers in the organization can focus on
strategle aciivities and participate in ofi-sile meetings mowing the work will be
carried owt fn time according to the tecrm schechde posted back at the office. The
trairing helped them 1o plan thetr work beforehand, divide responsibilities, and
coardiraie thelr activities in onder fo avoid creating botilenecks in their work.

After obiminig new mowledze on Siraiegic planming, businers plaring and
frwlraising ar the seminars feld by the SME Profect, the Assoctation of Families
of Enterpreneur ¥ fn Bulharna preparecd a business plo ard the required doctirmenits
to obtabn a loar in the amourt of 5,000,000 s for the establislunent of a brarch
- " Behshandabagim ™. Ukine their hoved plamdne skills, the associotion created
two ackditional branches in Fatulla Khodiaevskily and Textibuiy ravons of Bukhara
ablast. They also developed four new profects to establish fraining centers thet
will provide software literacy and foreign language Trainings, carpel weaving
tretitding, e agricidfural training for impoverished voutl and wiemploved
imdivicheals in He region,

After pvo training sermibicars on Strategic Business Plavping and Building Finrcial
Sustainability, the Committee of Private Entreprenievrs of the Evrgyz Republic
noticeaily fmproved ity operationad efficiency and increaved membership in the
organtzation. The Commitee of Privale Entreprencurs, a non-govermental
argaization wniting bazacr and market place wholesale and vetail traders. small
producers and incdividiaa! endreprencurs frivolved tn import-export operations with
rred gl g cotirrries, i inseirationally weak, however i very aciively advocares
ar ity members profecting their social amd economic rights, lobiving legisiation,
representing members in courts, ard providing legal advice. The tnnovetions
thert were fitroduced in the organtzation, followbig the tratrings, ine bided a new
svsters af memberslip dues collection and aerearmrents with constlting service
providers on discounis for the Committes ¥ members, By providing discowrted
traiming for their members, the Committee fncreases iy affracliveness toe new
members coud gives their members greater opportunly to aceire business skills.
Memribiers were orednized (o grolps dccordiig fo Wheir trade specialization or
work location. Oreanizing members o groups not only ncreased the efficiency
of dles collection alve serves ar a greal mobilization feol for other Commmittes
activities.h Particularly, itwill be very helpfial tn their acvocacy efforts, alfowing
theri to orgaviize work teams focused on specific Issues.

For the second vear of the project, the SME Asz=ociation Development team will
contmue mstitutional capacity building for busmess associabions in the region.
Specifically, the team will provide ttmmings on Orgamzational Governance,
Management, Marketing, Member Services, Project Management and Evalustion,
and Advocacy, In addition, the project has already started dehvenng program-
gpecific support for the orgamzations and plans to offer seminare for individuale
imterested in starting thew own bisiness-based association. The project will also
comtinue to support national business coalition and advocacy conferences in each
of the four republics: Kazakhstan, Kyrgyestan, Uzbekistan, and Tajikistan. The
events will be held in partnership with several of the long-term assistance
associations in each country. The objective of the conferences is to create
awarenes: and understanding of cntical obstacles and processzes that deter
entrepreneurship and busmess development and the role of business associatons
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KRAZAKHSTAN

Almaty, Kazakhstan Atyran, Kazakhstan
Address; 8a Aba Ave,, 2 floor, . 208-215 Address: 465020 Moldogaliyeva 3221
480100 Almaty, Kazakhstan Tel, (031222) 251232
Tel; (3272) 6G3-84-66, Fax. (031222) 250317
63-46-91, 63-T8-13 E-mail: mr_milano{@yahoo.com
Fax; (3272) 63-68-21
E-mail:sme{@pragma kz Paviodar, Kazakhstan
Address; 637000 Pavlodar, Kazakhstan
Uralsk, Kazakhstan Tel: (3182) 47-42-08,
Address: 194, Dostuk Ave,, 304 47-35-29 (contact)
i International Business Center)
417800 Uralsk, Kazakhstan Ust-Kamenogorsk, Kazakhstan
Tel: (31120 50-04-97, 50-06-20 Address: 95, Gorkogo 5t
Fax: (3112) 51-39-14 492000 Ust-Eamenogorsk, Kazakhstan
E-mal: pragma-uralsk{@yahoo.com Tel: (3232) 24-48-00
EKYRGYZSTAN
Bishkek, Kyrgyzstan Osh, Kyrgyzstan
Address: 187 Toktogula 8t., Address: 57 eproveky St
720 001 Bishkek Kyrgyzstan T14000 Csh, Kyrgyzstan
Tel: (996-312) 6659172 Tel: (996-3222 2-35-19, 2-36-17, T-47-70
Fax: 6635882 Fane: (996-322717 23703
E-mal smef@pragma kg E-mal-pragmaj@osh kg
TAJIKISTAN
Khujand, Tajikistan Dushanbe, Tajikistan
Address: 108 Kligandi 5t Address: 106 Rudaki Ave |
Tel: (992-3422) 4-31-49, apt. 22, Dushanbe, Tajikistan
4-35-01 Tel: (992-372) 24-32-28, 24-28-23, 24.4]1.94
Tel /Fax: (992-34221) 6-08-35 Fano (902371 21-39-27
E-mail:gme khojenti@hotmal com E-mail alfazaf@hotmail com
TURKMENISTAN
Ashgabat, Turkmenistan
Address: 2 Pushkina St
744000 Ashgabat, Turkmenistan

Tel.: (99-312) 35-45.17, 39-24.93,
35-T4-45, 35-18-T5
Fax: (99-312) 39-01-52
E-mal rmorris@online. tm

UZBERKISTAN

Tashkent, UzbekKistan d Fergana, Uzbekistan
Address: 39, 40, 41 Zarkaynar 5t., 2 flaor Address: 30 M. Kasvymov 5t
700011 Tashkent, Uzbelistan, Fergana, Uzbekistan
Tel: (998-T13 120-T4-28, 120-T4-30 Tel. (098-732) 249038, 247872
Fax: (998-71) 120-74-26 Fax: (998-T32) 2400

E-mal: smef@pragma buzton com
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